

Subsidization of Shared Administrative Service Costs for Global Programs on NIH K-Awards in Kenya, Uganda, Tanzania, and South Africa
Purpose
This memorandum announces a new institutional policy subsidizing the shared administrative service costs charged by UCSF’s Global Programs for Research and Training (Global Programs) for NIH Individual Career Development (K) awards with in-country activities in Kenya, Uganda, Tanzania, and South Africa. The Institute will cover the shared administrative costs for these Global Health Sciences awards. This offering takes effect on July 1st, 2026, and applies to all new, renewal, and active K-award projects that utilize Global Programs support in these countries.
Background
UCSF Global Programs for Research and Training
Global Programs is UCSF’s wholly owned foreign operating affiliate, established to support the University of California’s mission of advancing health worldwide. An affiliate entity of the UC, Global Programs provides direct in-country implementation support without requiring a foreign subcontract. Global Programs offices are located in Kenya, Uganda, and Tanzania, with an active registration also held in South Africa1. Country offices are staffed by local specialists who deliver administrative, logistical, and technical support for UC research and training activities.
Global Programs services are supported by shared administrative service costs assessed to funded projects, ranging from 8% to 18%, depending on the country and the current award portfolio. These costs cover the infrastructure required to maintain registered NGO offices, including local accounting, HR, and procurement staff, as well as costs associated with in-country compliance requirements.
NIH Individual Career Development (K) Awards
NIH K-awards provide mentored research career development support for early-stage investigators, typically providing three to five years of salary support, mentored research activities, and protected time in the biomedical, behavioral, or clinical sciences. Awards relevant to international research contexts include, among others, the K01 (Research Scientist Development Award), K08 (Clinical Investigator Award), K23 (Mentored Patient-Oriented Research Career Development Award), K43 (International Research Career Development Award), and K99/R00 (Pathway to Independence Award).
Many UCSF K-award recipients have historically conducted or co-supervised research and training activities at partner institutions in sub-Saharan Africa. These collaborations have been essential to building sustainable research capacity in the region and advancing UCSF’s global health mission.
NIH Policy Change Prohibiting Foreign Subawards (NOT-OD-25-104)
On May 1, 2025, NIH issued Notice NOT-OD-25-104, which established a new policy prohibiting foreign subawards from being issued under NIH parent grants, effective immediately for new, renewal, and non-competing continuation awards. The NIH created a new PF5/UF5 mechanism for international collaborations. However, this policy and new award mechanism created immediate compliance and operational challenges for K-award investigators who rely on international partners and in-country infrastructure to conduct their mentored research and training. To maintain the K-award
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activities for global health, interim solutions such as utilizing Global Programs offer a way to maintain K-award activities for early-career investigators.
New Policy: Waiver of Shared Administrative Service Costs
Policy Statement
Effective July 1, 2026, IGHS will subsidize shared administrative service costs assessed by Global Programs for Research and Training for all NIH Individual Career Development (K) awards conducting in-country activities in Kenya, Uganda, Tanzania, or South Africa. This offering applies to new awards, renewals, non-competing continuations, and existing active projects that utilize Global Programs.

This subsidy is designed to accomplish two complementary objectives:
· Support early career researcher development by removing a cost barrier that may otherwise deter K-award investigators from using UCSF’s in-country infrastructure for mentored research and training activities in Africa.
· Facilitate continuation of international K-award research in the context of the NIH prohibition on foreign subawards (NOT-OD-25-104) by enabling investigators to route in-country support through Global Programs — which, as a UC affiliate, does not constitute a foreign subrecipient — without incurring additional administrative cost burdens.
Implications for Investigators and Administrators
Investigators who currently hold active K-awards with foreign subawards in Global Programs countries, or those considering the development and submission of a K-award proposal, should contact IRSO (irso@ucsf.edu) promptly to discuss whether the Global Programs support model is appropriate for their current or proposed project.
Budgeting and Administrative Guidance
Investigators and departmental administrators should note the following when planning K-award budgets:
· Shared Administrative costs: The shared administrative service costs assessed by Global Programs as a proportion of all in-country expenses through the Global Programs entity will still be calculated and processed based on the award expenditure, but will not be charged to K-award budgets for projects in the four covered countries. IGHS will cover these costs.
· Direct costs: Investigators may still budget direct project costs — such as local staff effort, supplies, travel, and participant support — to be managed through Global Programs offices, consistent with NIH K-award budget guidelines. All administrative support, in addition to project costs, is covered by the waiver.


For questions about this policy, Global Programs services, or assistance with K-award budget planning, please get in touch with the International Research Support Operations (IRSO) office at irso@ucsf.edu.


The Institute for Global Health Sciences issues this policy in coordination with the Office of Research and the Board of Directors of the Global Programs for Research and Training. It will take effect on July 1, 2026, and will be reviewed periodically. Any updates or sunset provisions will be communicated via formal notice.
